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Hebrews 12:5-13 

Good Discipline 

 

Please turn to Hebrews 12 

 

Hallmark movies 

Who admits to watching them? 

Uncorked is a Hallmark movie that tells the story of an ambitious, self-absorbed man 

named Ross whose sole focus is wealth. He inherits his father’s estate which houses a 

wine cellar full of priceless wines. Ross decides to sell off the wine in order to buy a 

local mine in order to pursue his goal of wealth. 

However, his eccentric Uncle Cullen sees his selfish character and in an effort to help 

his nephew goes to the wine cellar one night and empties thousands of bottles of wine 

one-by-one. 

The next morning Ross goes to the wine cellar and sees the empty bottles and, 

realizing that his dream of wealth has literally gone down the drain, races to the mine 

and attempts to break in. His uncle follows him there and Ross screams at him for 

destroying the only thing on the estate that had any sellable value and with it his 

dreams. 

At one point Ross demands, "What are you doing here? You are trying to destroy my 

life. Why are you doing this to me?" 

To which his uncle calmly answers… 

"I'm your uncle, and I love you." 

 

❖ Love comes in many different forms 

o We all recognize it when it is in its traditional forms 

▪ A Word, a gift, a hug and kiss, protection 
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❖ But there are other forms of love that we do not initially recognize as Love 

o Love that we have to learn to recognize and appreciate 

▪ Forms of Love that we need to learn to see 

❖ And that is what we have in Scripture today… 

o Learning that the Lord’s Discipline is actually love 

 

READ 12:5-17 

 

❖ The author has just given those Jewish Christians under intense persecution a way 

to make it through their suffering in the first several verses of 12 

o Fix your eyes on Jesus  

▪ The way to make it through your difficulties in life is to… 

• Preach the Gospel to yourself  

❖ But He also wants to answer their question of “WHY?” 

o Why are we persecuted? 

o Why are we suffering? 

▪ We all ask this question during hardships 

 

❖ Just like when you are sick…you want a diagnosis  

❖ When life gets tough…you want to know why 

o And the author wants to make sure that these Christians do not draw the 

wrong conclusion from their circumstances 

 

❖ So he reminds them of what they may have forgotten in v. 5-6 (READ) 

❖ He is quoting Prov 3:11-12 

o And is reminding them that 

▪ God uses difficulties and hardships and suffering as discipline 

• The Lord is Disciplining them 
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❖ Hold it! 

o These people are persecuted by Rome… 

▪ And the Lord is disciplining them? 

• That’s what the text is saying 

 

❖ The word discipline is used here 9x 

o And for most of us, when we hear the word “discipline”, it means punishment 

▪ It carries a negative connotation 

• It is punitive…we are being punished for something we did wrong 

 

❖ But the Greek word used here is “Paideia”  

o “Paideia” is a broad term meaning anything parents and teachers do to train, 

correct, cultivate and educate for the purpose of developing maturity 

▪ In other words… 

• Just as you as a parent employs different means to mold and 

mature their child… 

o So does God 

• Just as you use life as a canvas to teach… 

o So does God 

John MacArthur 

God uses hardship and affliction as a means of discipline, a means of training his 

children, of helping them mature 

 

❖ And we have to learn to recognize these various methods & means that God uses 

o Brothers and sisters… this is very important… 

▪ The circumstances in our life might look the same… 

• But God could be disciplining us in different ways 
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o We have to learn to understand the different types of 

Discipline God uses 

 

The Types of Discipline        OVERHEAD 

 

Consequential 

❖ This is what most people immediately think of when they here discipline of the Lord 

o When there is some type of suffering, difficulty in life, we say… 

▪ “What have I done!” 

▪ “What sin have I committed?” 

• This circumstance must be a consequence of some sin 

❖ We all understand this as parents 

o Our child keeps punching his little sister and you discipline them 

▪ You spank, your take away something they like, you limit their freedom 

by grounding them 

o In other words… 

▪ You place some uncomfortable circumstance in their life as a 

consequence of their sin and explain to them why so that they begin to 

recognize that they should not do that particular behavior 

 

❖ And sometimes the suffering in your life is a result of some sin… 

 

❖ Example: King David in 2 Sam 11 

o Nathan declared the consequence of his adultery and murder would be the 

devastating death of his son and the sword would not depart from his house 

▪ David’s suffering from 2 Samuel 11 through 24 is consequential discipline 

by the Lord 
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❖ Think of what was going on in the Corinthian church (1 Cor 11) 

o The church was abusing the Lord’s Table 

▪ And the consequences were that some in the church were weak, sick 

and some even died! 

• This was the Lord’s discipline 

❖ APP: 

o And that is why we fence the table here at SWHCC… 

▪ Because we believe that the Bible is instructing us here 

• That there could still be consequences for abusing the Lord’s Table 

o Like taking it in an unworthy manner… 

▪ Meaning: partaking without believing in Jesus 

 

❖ So some suffering and hardship in our lives is a consequence of sin 

o And the Lord disciplines us 

▪ But not all suffering is a consequence of Sin 

 

There is also Preventative Discipline 

Preventative 

❖ Sometimes God disciplines us by preventing us from doing or having something in 

our life 

o He puts fences around us to protect us 

▪ And it does not feel good 

❖ Like Ross’ uncle preventing him from his destructive pursuit of wealth by emptying 

out all those precious bottles of wine 

o Sometimes God prevents us from pursuing something he knows is destructive 

 

❖ And what is critical to understand here is… 
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o Preventative discipline looks and feels much the same as consequential 

discipline… 

▪ But it is not 

• And we have to learn to distinguish it 

 

❖ We practice this with our children when we do things like… 

o Don’t swim in the pool when not a good swimmer 

o Don’t play with matches 

o You can’t go up town alone, you are too young 

o We refuse to allow them to do things that… 

▪ May harm them 

▪ That they are too young and immature to do 

▪ We prevent things in their life that we know are not good for them 

❖ Now… 

o To the child this prevention seems terrible at time 

▪ V. 12 says… 

• For the moment all discipline seems painful rather than pleasant 

o Preventative discipline feels like hardship, suffering, painful 

 

❖ That’s what Paul’s “Thorn in the flesh” felt like in 2 Cor 12 

o It was such a hardship that Paul prayed 3x for the Lord to take it away 

▪ But God gave it and allowed it to remain…WHY? 

• He tells us in 12:7 

o To keep me from becoming conceited because of these 

surpassingly great revelations, there was given me a thorn in 

my flesh 

o God put a suffering in Paul’s life… 

▪ To prevent Him from becoming conceited 
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▪ To protect his spiritual well-being 

▪ To make him a better tool in his hands 

APP: 

❖ Have you ever thought about this type of discipline in your own life? 

o Could your hardship actually be the Lord disciplining you preventatively in 

order to protect you from some greater ill? 

o Could your lack of friends, lack of success, wealth, lack of the perfect job, 

actually be God’s discipline for our benefit? 

▪ Personal example: My Broken Legs when I was 21 

 

❖ MacArthur writes… 

o Our sickness, lack of business success, weigh problem, etc. may be God’s 

way of keeping us from something much worse. If God’s children accepted His 

preventative discipline more willingly and gratefully, He would have much less 

need for administering His corrective discipline 

 

Third, there is educational discipline from the Lord 

Educational 

❖ Sometimes when life gets difficult, when we suffer… 

o God uses that in order to educate us about him  

▪ As we all know… 

• You learn more about God in the valley than on the mountaintop 

 

❖ I think that this is a major reason that Job went through what he did 

o Let’s ponder this for a moment together… 

▪ Job’s suffering was not consequential discipline… 

• Yahweh himself says… 
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o There is no one on earth like him; he is blameless and 

upright, a man who fears God and shuns evil 

▪ It was not preventative discipline… 

• Scripture paints Job as… 

o Wealthy, but humble 

o Generous, not idolatrous 

o Loving with his family 

o Sacrificing towards God 

❖ The arc of the narrative helps us see that one of the reasons for Job’s intense 

suffering was Educational discipline 

o Designed for Job to grow in his understanding, knowledge, appreciation of who 

God is 

▪ That’s the purpose of God’s speech in chapters 38-41  

• He learned about God’s Holiness, Care, Counsel, Kindness, 

Majesty, Creativity, Sovereignty, Providence, Omnipotence 

❖ Just listen to what Job says at the end in 42 

o I know that you can do all things; no purpose of yours can be thwarted. You 

asked, ‘Who is this that obscures my plans without knowledge?’ Surely I spoke 

of things I did not understand, things too wonderful for me to know. “You said, 

‘Listen now, and I will speak; I will question you, and you shall answer me.’ My 

ears had heard of you but now my eyes have seen you.  Therefore I despise 

myself and repent in dust and ashes 

 

APP:  

❖ Have you ever thought about this type of discipline in your own life? 

o Could your suffering, whatever it is, actually be the Lord disciplining you 

educationally? 

▪ Could your depression, fear, emotional or physical pain… 
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▪ Could all your “lacks”, “insufficiencies” and “failures” … 

▪ Could all your “dearths”, “deficiencies” and “deficits” … 

▪ Could the suffering in your life actually be God’s educational discipline… 

• In order to get you closer to the heart of Job? 

 

❖ Yet there is a danger in the Lord’s Discipline 

o When we begin to look at our sufferings spiritually and not just carnally or 

causally… 

▪ There are some very real spiritual dangers that we can slip into  

 

The Dangers of Discipline        OVERHEAD 

❖ Just like our own children do not understand the wisdom of parental discipline  

o We, many times, do not understand God’s 

❖ And just like children react poorly and proudly to our discipline… 

o We react poorly and pproudly to God’s  

▪ And one of the most dangerous is found in v. 15… 

• See to it that no one falls short of the grace of God and that no 

bitter root grows up to cause trouble and defile many. 

 

Embittered 

❖ We can become embittered toward God because of his discipline 

o I think that this was a temptation for any of the Biblical examples we have 

discussed thus far 

▪ David, the Corinthians church, Paul, Job 

 

❖ With any suffering we put into the spiritual context  

o Our flesh can become bitter towards God 

▪ Resentful 
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❖ Illustration: Christian Rapper Toby Mac 

o Son Truett died on Wednesday of a heart attack at 21 ! 

▪ I don’t know what God is doing here by allowing this incredible suffering 

into TobyMac’s life 

• But there will be a temptation to become Bitter toward God 

 

❖ And bitterness shows itself in many ways 

o Through anger toward God 

▪ How could He allow this! 

o Through a callousness toward God’s teaching 

o Through distancing yourself from God and his people 

o Ultimately by walking away from God 

▪ This is what the letter of Hebrews was written to prevent 

• This is why this section was written 

o To explain what is going on in their lives 

 

❖ Bitterness at its root is a mixture of a high view of yourself and a low view of Christ 

o A hubris that you deserve more mixed with the conviction that the goal is not 

worth it 

❖ The Hubris that you deserve better life  

o Better circumstances  

o That you deserve a better life 

o Better than what Christ went through (Gospel Here) 

▪ It is here that we have to preach the Gospel to ourselves 

 

❖ Bitterness is also developed because you ultimately don’t think your suffering is 

worth it 

o That your suffering is not worth knowing Christ in some deeper way 
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▪ Paul wrote to the Romans 8:18 

• I consider that our present sufferings are not worth comparing with 

the glory that will be revealed in us. 

▪ Paul addresses this in our hearts when he writes in Phil 3 

• But whatever things were gain to me, those things I have counted 

as loss for the sake of Christ. More than that, I count all things to 

be loss in view of the surpassing value of knowing Christ Jesus my 

Lord, for whom I have suffered the loss of all things, and count 

them but rubbish so that I may gain Christ 

❖ You see… 

o If you are struggling with bitterness because of suffering… 

▪ It is extracted from your heart by treasuring Christ 

• By fixing your eyes on Christ 

o And growing in understanding that… 

▪ Whatever you are going through 

• It is worth it!! 

 

But there is a second danger in the Lord’s discipline… 

Being dismissive of God’s discipline 

Dismissive 

❖ We see this warning in v. 5 

o My son, do not make light of the Lord’s discipline 

 

❖ There is a temptation when we are being disciplined by the Lord to take it lightly 

o To not taking the Lord’s discipline seriously enough 

 

❖ Brothers and sisters… 
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o God’s discipline (Consequential, Preventative and Educational) is serious 

business! 

▪ He is doing something important in our lives through suffering 

❖ Romans 8:28 is true 

o And we know that in all things God works for the good of those who love him, 

who have been called according to his purpose 

▪ He may be afflicting you in order to stop you from going down a bad path 

▪ He may be using your suffering to speak into some part of your life 

• We have to be careful to take very seriously what God takes 

extremely seriously 

❖ I think that is why Esau is mentioned at the end 

o It is another one of the Hebrew warnings 

▪ He did not take God’s blessing seriously 

▪ He did not take what God took so seriously…seriously at all 

• Willing to give it up for a cup of broth 

o And it brought eternal consequences 

▪ I don’t think we will see Esau in heaven… 

❖ Stuart Olyott 

o He turned his back on the blessing just so that everything could be as he 

wanted it here and now…He chose to think of the little things…and found 

himself condemned to walk along the path he had chosen…living and dying 

without the Lord 

 

❖ The last danger we see here is being devastated 

Devastated 

❖ Look again at v. 5 

o My son, do not make light of the Lord’s discipline, and do not lose heart when 

he rebukes you 
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❖ We have to grow enough not to be crushed every time the Lord disciplines us 

o Some people either through nature or nurture are crushed by the slightest 

rebuke 

▪ And we have to know that this can short-circuit what the Lord intends for 

us through his discipline 

❖ If you are that kind of person 

o You need to read v. 11 over and over again 

▪ For the moment all discipline seems painful rather than pleasant, but 

later it yields the peaceful fruit of righteousness to those who have been 

trained by it 

• God is doing something in your life 

• There is spiritual fruit that he is sowing into your life 

❖ In other words…Spiritual Results 

 

The Results of Discipline        OVERHEAD 

 

❖ 1) Encouragement 

o Encouragement in the midst of your suffering 

▪ Look @ v. 12-13 

• Therefore lift your drooping hands and strengthen your weak 

knees, and make straight paths for your feet, so that what is lame 

may not be put out of joint but rather be healed 

❖ This is the great “Therefore” of this passage 

o God wanted these poor persecuted Jewish Christians to know that God is at 

work… 

▪ Even in their persecution! 

• That even though they were in a weak position and the path 

forward looked dire and they felt lame… 
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o God was at work 

❖ Brothers and sisters… 

o Know that whatever you are going through… 

▪ God is at work in you 

• And it is worth it 

 

Second result of God’s discipline is… 

❖ 2) Holiness 

o Discipline Produces Holiness  

▪ Look at v. v. 10 

• God disciplines us for our good, that we may share his holiness 

 

❖ One of the most obvious reasons in Scripture for the Lord’s discipline is 

sanctification 

o He wants to make you more like Christ 

o He wants to make you a more useful tool in his hand 

o He wants to heat you up so that the dross can be skimmed off the top 

o He wants to make you more holy  

❖ One of my favorite quotes by Martin Lloyd Jones speaks to this 

o God, who has chosen you to holiness, will make you holy; and if the preaching 

of the word does not do so, he has other means and methods. He may strike 

you down with an illness; He may ruin your business. God will make you holy 

because he has chosen you unto holiness. 

 

❖ Now… 

o You can hear that and feel the bitterness well up in your heart 

▪ You can be tempted to say… 

• I don’t deserve that 
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• How can God do that to me! 

• Who does God think he is! 

 

❖ Brothers and sisters… 

o Know that whatever you are going through… 

o Whatever he is doing in your life… 

▪ He is actually treating you like his children 

 

And that is the final encouragement that flows out of God’s discipline 

❖ 3) Discipline confirms your salvation  

o Look @ v. 7-8 

▪ For the Lord disciplines the one he loves, and chastises every son whom 

he receives. It is for discipline that you have to endure. God is treating 

you as sons. For what son is there whom his father does not discipline? If 

you are left without discipline, in which all have participated, then you are 

illegitimate children and not sons 

 

❖ Discipline is evidence that you are saved 

o If another person’s son intentionally breaks a window, you do nothing. If your 

son intentionally breaks a window, you chastise him. 

❖ Discipline Proves that you are a real convert 

o MacArthur 

▪ Discipline in the Christian life is not in spite of sonship, but because of 

sonship…when we look at how well many unbelievers are doing and then 

at how much trouble we are having, we should take this as evidence that 

we belong to God and they do not. 

❖ God’s discipline confirms your status as his son 

o JI Packer in Knowing God writes… 
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▪ In this world, royal children have to undergo extra training and discipline, 

which other children escape, in order to fit them for their high destiny. It is 

the same with the children of the King of Kings 

 

❖ God’s discipline confirms your status as his son 

 

❖ Al Mohler writes… 

o It is tempting to complain about discipline and to think it is a sign that god does 

not love us. Christians question how God can work for good through horrifying 

loss. Yet God was working for our good in the gruesome death of his son. If we 

ever doubt  God’s love because of our circumstances, we can look to the cross 

and remind ourselves that God gave us his own son, so that we might in turn 

become sons of God 

▪ Gospel here… 

 

 


